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Manual High School and McAuliffe Manual Middle School
Frequently Asked Questions

Q: What factors influenced the decision to bring McAuliffe to the Manual High School Building?
A: McAuliffe Manual Middle School was chosen as the middle school for the Manual building because
McAuliffe shares in the Manual High School’s focus areas of culture, community and
innovation. McAuliffe has demonstrated exceptional student achievement for all student groups in a
diverse school. McAuliffe offers a successful middle school program that includes great teaching,
robust course offerings including a variety of electives, and comprehensive afterschool and athletic
programming. McAuliffe International is also the highest demanded middle school in the district
according to the choice numbers, so expanding McAuliffe to the Manual campus will allow for more
students and families to join the McAuliffe program.

Q: What is the focus of McAuliffe Manual Middle School?
A: McAuliffe Manual Middle School is dedicated to providing students with an outstanding liberal arts
education with an international focus. McAuliffe Manual Middle School is a diverse, inclusive
community of learners that nurtures students to lead fulfilling, balanced lives and transform our
community and world. We are committed to the personal growth, high achievement, and equity of
opportunities of all students to prepare them for high school and to support their lifelong success and
well-being.
Q: How does the school plan for McAuliffe align with Manual High School?
A: Co-locating and aligning programming with Manual High School offers many unique opportunities
for McAuliffe Manual Middle School students. McAuliffe Manual Middle School shares in the Manual
High School’s focus areas of culture, community and innovation. In order to prepare middle school
students for success in high school, McAuliffe Manual Middle School will emphasize rigorous
academics, career and college preparedness, student life and character development, and shared
school leadership. McAuliffe Manual Middle School students will also have access to high school level
courses while in middle school. There will be strong collaboration between the curriculum, vision, and
values at both schools. Manual students will have leadership and mentorship opportunities as they
work with McAuliffe students. McAuliffe Manual Middle School students will potentially be able to
earn high school credit by taking advanced classes at Manual, and will have the opportunity to access
collegiate prep programming.

Manual High School’s physical facilities are among the best in the city. The school’s 1,200-seat
auditorium is the venue for events ranging from musical productions to major community meetings.
The Thunderdome is a fully equipped, state-of the-art gym for basketball and other indoor athletics.
Manual also has an Olympic-sized pool, one of the district’s largest outdoor stadiums, music rooms,
and recently refurbished science labs – all of which will be available to McAuliffe Manual Middle School
students for their use. Both principals will work together to create a shared-campus plan for the use of
the facilities in order to best serve students at both schools.
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Q: Who will the school leaders be and how will they work together?
A: Nick Dawkins will be the principal of Manual High School and Jessica Long will be the principal at
McAuliffe Manual Middle School. Both leaders have worked together in the past and have
demonstrated a shared commitment to collaborative leadership and continuity between mission and
vision between schools.

Q: What are the opportunities my student will have in Manual High School’s Med School?
A: Manual High School is the first school confirmed to launch a new program called the
CareerResidency as part of its medical-focused CareerConnect pathway, called the “Med School at
Manual.” Manual may have the opportunity to apply for state Pathways in Technology Early College (PTECH) funding to support its CareerResidency sustainably. The program is a grade 9 through 11
CareerConnect pathway paired with a grade 12 through 13 (or potentially 14) CareerResidency
program and/or preferential admissions to a four-year university that allows students to envision and
pursue their own personalized college and career pathway within Colorado’s high-opportunity
industries. For more information visit: manual.dpsk12.org/academics/med-school/.
Q: Are there any enrollment priorities for McAuliffe students into Manual?
A: Any McAuliffe eighth grader will have a guaranteed spot at Manual and priority admission into the
Med School at Manual if he or she chooses to pursue this program.

Q: Does Manual have the facility space for McAuliffe?
A: Given current enrollment numbers, Manual has enough room to dedicate the third floor and the
second floor’s art and music rooms of the building to the McAuliffe Manual Middle School students.
Manual students will attend classes on the first and second floors. We expect total student enrollment
for both schools to be 1,100 when both schools are fully enrolled in the 2018-19 school year, which is
well below the building’s capacity of 1,600 students. McAuliffe Manual Middle School started with a
sixth-grade class of about 133 students and will add an additional sixth-grade class in the subsequent
years about the same size until it is serving grades six through eight.

Q: How will the space be divided and how much interaction there will be between middle school and
high school students (this includes supervised and unsupervised times)?
A: McAuliffe Manual Middle School’s day is from 7:45 a.m. to 3:45 p.m. and Manual High School’s day
is from 8 a.m.-4 p.m. This staggered start and release time will ensure that middle school students and
high school students have limited, if any, interaction before or after school hours. During the school
day, middle school and high school students will not interact unless participating in a supervised school
activity. Each school will have separate lunch hours and recess areas. Passing periods will utilize
separate hallways and will be supervised. The only planned shared space is the hallway leading to the
music rooms which will be supervised during passing periods and the school day and the library.
Middle school students will have access to the library with a teacher and during lunch. Both schools are
providing staffing dollars to the library to ensure that it is a successful and safe 6-12 space.
Q: Why was McAuliffe Manual Middle School located at the Smiley campus for its inaugural year?
A: In order to support the successful launch of McAuliffe Manual Middle School, a one-year incubation
alongside the flagship McAuliffe on the Smiley campus was proposed and approved by the school
board in December 2015. Having both schools on the same campus allowed for easier collaboration
and training between the two school staffs. This plan also gave Nick Dawkins and his team more time
to focus on the academic and cultural initiatives already underway at Manual High School.
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Q: What transportation options will be available for students?
A: Students will participate in the Success Express transportation system for the near northeast in the
2017-18 school year. More details on transportation specifics will be provided by the transportation
department as soon as they are determined.

Q: How will the schools address student drivers and parking?
A: Students at Manual sign our parking lot code of conduct, with seniors earning their pre-designated
parking spots along the athletic field’s fence area. Security cameras observe Manual’s parking lot at all
times. With a smaller student population Manual students very seldom fill up the parking lot at
capacity.

Q: What are the school leaders doing to keep McAuliffe Manual Middle School and Manual students
safe?
A: Student safety is a top priority for Mr. Dawkins and Ms. Long. We will create a shared campus plan
that best supports middle school and high school students. The plan will ensure staggered starts,
dismissals, passing periods, and lunches so that students are interacting primarily with their peers
during the school day. Middle School students will be supervised at all times during the school day.
Manual has taken many steps to increase student safety in recent years. The current and past school
year has seen an 85% reduction in discipline issues from five years ago. This is a decrease that few
other high schools in the city can match and is a reflection of the enhanced school, student, and
academic culture at Manual. A Student Voice box sits in the main office for anonymous tips and
feedback and Manual’s Student Support Team is anchored with robust systems, strategies, and
professionals that have resulted in 96% of Manual students rating the school as satisfactory on the
2016 School Satisfaction Survey.
Q: What kind of structures are in place already at both schools and as a joint partnership are there
for safety?
A: Both schools have an ERCM plan currently that supports students in responding to and practicing
emergency situations. Both schools will create a shared ERCM plan that all staff will be trained in.
There will be a full time safety and security officer for the building at Manual.

Q: How is discipline handled at McAuliffe?
A: Should a teacher or staff member have a discipline incident with a student, the teacher will work to
correct the problem with the individual student through the least invasive intervention (i.e. warning or a
mandatory conference, parent notification, written reflections, and/or other disciplinary action). Staff
who are hired at McAuliffe Manual Middle School have experience with restorative approaches to
discipline and the onboarding process allows them to deeply understand their role in the discipline
process. School leadership observations of classroom teachers will provide immediate and personalized
support to teachers who need it to promote strong and healthy classroom management and
environments. McAuliffe International Schools use the Denver Public Schools discipline matrix and follow
DPS policies and procedures regarding student discipline and appeals processes.
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Q: How will school leaders be supporting current Manual families during this transition?
A: We know this is a new change for the Manual community and we will work closely with you in the
coming weeks and months to address your questions and concerns and make this transition as
seamless as possible. We invite our community to become involved and join the Common Grounds
team. If you are interested in learning more, please contact Dr. Colleen O’Brien at
colleen_o’brien@dpsk12.org. McAuliffe Manual Middle School sixth graders will have a chance to tour
Manual High School on May 1. Permission slips will be sent out soon.

Q: What is a shared campus?
A: In Denver Public Schools, a shared campus is when two or more individual schools share one or
more facilities. This can be multiple schools housed in one building, or sharing common spaces like
cafeterias, libraries and gyms (which are sometimes located in separate buildings). Shared campuses
allow DPS to serve more students while reducing resource duplication and maintenance costs, and they
provide more choices for students and families.
Q: What is the difference between a campus and a school?
A: Many of us associate a school with a particular building. In DPS, we think of a school as a program
serving a distinct community of leaders, educators, students and families who share a common vision
for how to educate their children. With shared campuses, more than one of these school communities
share one or more physical buildings.

Q: Do schools at shared campuses have access to the same resources as schools that have their own
buildings?
A: Yes. When the DPS board votes to place schools on a shared campus, school leaders and district staff
create a contract that outlines how the schools will coordinate use of resources and common spaces,
such as the cafeteria, gym, elective rooms and other shared spaces.
Q: Logistically, how does a shared campus work?
A: Proper planning is key to the success of a shared-campus arrangement. Initially, DPS staff review the
facility to come up with hallway and classroom configurations to accommodate each school’s
enrollment. School leaders work out distinct bell schedules, including pick-up and drop-off times.
Additionally, each school typically has its own entrance to avoid school overlap. A spirit of partnership
is necessary for a shared campus to succeed.
Q: How much interaction will middle school students have with high school students? Will the
school be divided into separate sections with different entrances?
A: Manual High School will continue to utilize its main entrance in the courtyard. McAuliffe Manual
Middle School’s main entrance will be the south doors in the parking lot.

Q: What are the benefits of being in a shared-campus environment?
A: Even though it is important for schools to be separate and unique, a well-run shared campus creates
many opportunities for collaboration, including sharing of staff, specialized space, professional
development and classroom resources. In particular, schools with fewer students and a smaller
operating budget can benefit by sharing resources (including new schools during their early years).
DPS is supportive of staff and students from shared-campus schools to interact and learn from each
other. Sharing a campus with one or more schools can be a rewarding experience!
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